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Structure Governance and Management
Governing document
The Roy Castle Lung Cancer Foundation Company Number 03059425 (the Foundation) is a company
limited by guarantee governed by its Memorandum and Artieles of Association last amended 31 st
January 2011. The company is registered as a charity with both the Charity Commission in England
and Wales (1046854) and the Office of the Scottish Charity Regulator (SC037596).
The Financial Statements have been prepared in accordance with the accounting policies set out in
note 1 and comply with the Charity's Memorandum and Artieles of Association, the Companies Act
2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice Applicable
to Charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102) (effective 1st January 2015)"
The Accounts have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view. This departure has involved following the
Statement of Recommended Practice for Charities applying to FRS102 rather than the version of
Statement of Recommended Practice which is referred to in the Regulations but which has since
been withdrawn.
Appointment of trustees
The Roy Castle Lung Cancer Foundation (RCLCF) recognises that an effective board of trustees is
essential if the charity is to succeed in achieving its objectives. The board must seek to be
representative of the people with whom the charity works and must have available to it all of the
knowledge and skills required to run the charity. Individual trustees must have sufficient knowledge,
both of trusteeship in general and of the Foundation's activities, to enable them to carry out their role
and to represent the charity at meetings and other events.
Using a balance of skills and geography, trustee vacancies should be advertised; however,
existing trustees and employees are encouraged to put forward names for consideration. The
potential trustee will complete a skill matrix and have an induction period of three months before
formal appointment by members by ordinary resolution.
Trustees will serve for a three-year period before being eligible for re-election. Unless there are
specific and special circumstances no trustee shall serve for more than two consecutive periods. The
Chair and deputy Chair shall stand for re-election at each annual meeting. A trustee will be appointed
to liaise with the Finance Director to discuss financial issues and be responsible for advising the
Board of Trustees on financial matters. The charity has an indemnity provision in place for directors.
Key management personnel include the senior management team. Remuneration in relation to key
management is benchmarked against comparable roles and organisations and then authorised by the
board of trustees.
Trustee induction and training
All potential trustees receive an introductory pack about the Foundation and the duties and
responsibilities of a trustee. They will also have an induction program which will inelude visiting
Foundation sites and meeting staff in all the core areas of work. An existing trustee will be
appointed as a mentor to assist the potential trustee during the introductory period.
Organisation
The board of trustees administers the Foundation and comprises of eleven members that meet four
times a year. The board has established four formally constituted committees, each with specific
terms of reference and functions; Audit, Employment, Grants and Nominations. The final decision on
all matters remains with the board.
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The Finance and Audit Committee supports the Chief Executive and the Finance Director in preparing
for the annual financial statements audit.
The Employment Committee is responsible for approval of pay and conditions of staff and Chief
Executive and resolution on health and safety issues.
The Scientific Grants Committee is responsible for considering all applications for grants and
making recommendations to the Board. The committee also monitors the performance of all external
research activities and reports to the Board.
The Nominations Committee is responsible for the recruitment and training of new trustees;
this is convened ad hoc rather than as a formal committee. A Chief Executive is appointed
by the trustees to be responsible for the executive
in line with the strategic plan.
Grant making

management

and its day to day direction

policy

The Foundation's mission is to beat lung cancer by funding innovative world-class research.
through research into Early Detection and Patient Experience is to make a significant
impact on lung cancer for the benefit of patients.

Our aim

Scientific excellence and relevance to lung cancer are the key principles which will guide the
Foundation's research.
The Foundation is a member of the Association of Medical Research Charities (AMRC), a
membership organisation of the leading medical and health research charities in the UK.
The Foundation's

key research objectives are:

•

to build the talent pool in lung cancer research of the highest quality, in the UK and the Republic of
Ireland

•

to encourage scientific innovation

•

to make every effort to engage in scientific and public dialogue and encourage scientists to
communicate and collaborate with each other and ensure that the results are disseminated
in an easy format to the general public

•

to ensure that research translates
possible.

into benefits for patients as quickly and effectively as

Awards are provided for pilot grants and project grants in universities,
hospitals and research institutes within the UK and Ireland.

medical schools/teaching

Grants will be made in support of the research project including salaries, minor equipment and
consumables costs. The Foundation will not directly employ staff on grants awarded for research
projects.
The Foundation will only undertake the funding of research that has been peer reviewed through its
Grants Committee process. Details of how to apply for grants and scholarships, together with the
relevant forms, are available by contacting our registered principal office.
Related parties
The charity has four wholly owned subsidiaries: Roy Castle Retail Ltd (03604677), Roy Castle Trading
Ltd (03909935), Roy Castle Clean Air Ltd (05748774) and Roy Castle Patient Support Ltd (06149309)
(formerly known as Roy Castle Patient Care Ltd).
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Roy Castle Retail Ltd was established on 27 July 1998 to operate as a trading retail company in
orderto raise funds for charitable purposes. The company result for the year was a profit of £144,439
before Gift Aiding profits to the charity (2015: £82,375) and the company made a gift aid payment of
£171,553 to the charity (2015: £11,242).
Roy Castle Trading Ltd was established on 19 January 2000 to operate as a trading promotional
company in order to raise funds for charitable purposes. The company result for the year was a
£92,273 profit (2015: £172,773 profit) before a gift aid payment to the Charity of £92,273 (2015:
£141,536).
Roy Castle Clean Air Ltd was established on 20 March 2006 to operate as a trading smoking cessation
service provider company under the brand 'Roy Castle Fag Ends'. The company result for the year
was a loss of £18,573 (2015: loss of £56,776).
Roy Castle Patient Support Ltd was established on 9 March 2007 to operate as a trading lung cancer
support company in order to raise funds for a new patient support centre of excellence. An
application for charitable status was made on 28th May 2008 with the Charities Commission; the
application was successful, with Roy Castle Patient Support becoming a registered charity on 28th
July 2008. The charity result for the year was a deficit of £22 (2015: deficit £nil).
Risk management
The trustees have a risk management strategy to assess business risks and to mitigate those risks.
The strategy comprises:
•

a quarterly review of risks the Charity may face, prioritising them in terms of potential impact and
likelihood of occurrence and

•

systems and procedures to mitigate those risks identified in the plan and to minimise the
potential impact on the Charity.

The trustees have identified the principal risks to the charity are a significant decrease in income
through reduced legacies and public fundraising and the cancellation of contracts with PCTs. We
believe that these business risks would be effectively managed by restructuring existing resources
and maintaining appropriate accessible cash reserves.
Objectives and activities
Charity objects
The objects of the Foundation are to:
- promote and fund research into the causes, prevention and treatment of lung cancer
- develop and support health promotion programmes designed to prevent the onset of lung cancer - provide amenities intended to improve the quality of life of the patients and their relatives
Charity aims and objectives
What our organisation is aboul:
Beating Britain's biggest cancer killer - giving 'help and hope' to people affected by lung cancer.
The idea that drives us:
The charity has a dual focus:
1.
2.

Saving lives
Supporting people living with lung cancer
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How do we achieve our aims?
1.

Saving lives
•

Funding research

•

Prevention - helping people to quit smoking & encouraging young people not to start smoking

•

Campaigning for better outcomes for lung cancer patients

•

Raising awareness of the importance of early diagnosis

2.

Supporting people living with lung cancer
•

Providing information materials to the NHS

•

Running lung cancer support groups across the UK

•

Supporting nurses

•

Providing patient relief grants

•

Offering telephone and online support

Public Benefit
The trustees confirm that they have paid due regard to the public benefit guidance published by the
Charity Commission and Office of the Scottish Charity Regulator. The Foundation refers to the public
benefit guidance when reviewing and setting its aims and objectives and in future planning.
The charity's main activities undertaken for the public benefit:
Research and Best Practice
Our core purpose is to ensure better outcomes for patients with lung cancer in the future, their best
chance of survival, and the best possible patient experience.
We promote and fund research by:
•
•

•

Increasing the spread of grant funding across the UK and maintaining a first class and innovative
open grants policy.
Increasing the overall lung cancer research spend. Currently lung cancer research funding from
government and other charities is around 5%. Our aim is to see this increase to 10%
in the next five years.
Ensuring best practice and earlier diagnosis in lung cancer. While we are starting to see a
significant improvement in the one-year survival rate for lung cancer, it remains the worst
of the "big four" cancers. Only 36.7% of lung cancer patients are still alive one year post
diagnosis, compared to 96% of people with breast cancer, 93% of people with prostate cancer
and 72% of people with bowel cancer. Over the next five years we aim to see a significant
increase in one-year survival rates and a more consistent treatment rate for lung cancer patients
across the UK.

Lung Cancer Information and Support Services
The Glasgow-based Lung Cancer Information and Support Services provides:
•

Patient relief grants with a potential increase in funding from £10,000 to £100,000 in the next five
years, across the UK (supporting up to 400 people with lung cancer

7

Roy Castle Lung Cancer Foundation
Trustees' Consolidated Annual Report for the year ended 31 December 2016

•

Support to more than 52 lung cancer support groups as well as offering training for up to 30
group facilitators per year

•

Lung cancer information direct to people affected by lung cancer and to the NHS.

The Foundation in 2016
Following our 2015 Silver Jubilee celebrations, last year saw the charity re-focus its strategies with a
fresh emphasis on prevention, early detection and awareness of lung cancer.
In January 2016, our incoming Chairman, Max Steinberg CBE, fully assumed his new role and
respons ibilities.
Having merged during 2015 with another charity, The Deborah Hutton Campaign (DHC), we began the
process of re-defining its role within the overall Foundation. Central to the work started by the DHC is
the Cut Films Project, a youth film and social media initiative designed to educate and engage with
young people about the harm caused by smoking.
During 2016, the Cut Films Project evolved into our overall Education and Prevention Directorate.
We are committed to setting ourselves ambitious but realistic targets for growth and improvement.
Research
Despite being the biggest killer, lung cancer receives only 6% of current cancer research funding but the
charity aims to significantly boost this over the next decade.
Roy Castle Lung Cancer Foundation has a long history of basic science funding in lung cancer,
having funded the Liverpool Lung Project at the University of Liverpool for several years. Following
approval of a new Research Strategy, the charity introduced an open grant award process with formal
peer review in 2012.
Opening up research funding within the UK and Ireland significantly impacts on RCLCF
and its profile nationally, placing it at the centre of lung cancer research. The research
projects the charity funds concentrate on either the early detection of lung cancer or
improving the experiences of patients.
In 2016 the charity announced it was funding a further four projects at University College London over
the next two years, as well as ongoing support for both the Liverpool Lung Project at the University of
Liverpool and a Clinical Research Fellowship at the University of Nottingham.
The four additional projects are:
•

£118,289 - Principle Investigators Dr Jo Waller and Dr Samantha Quaife will look at the
experience of patients enrolled in a 'real world' lung cancer screening service, to inform the way
screening is delivered and communicated, to manage stress associated with abnormal results
that require surveillance and to motivate positive behaviour change. The findings will form the
detailed content and design of an online training module for health professionals delivering lung
cancer screening.

•

£112,521 - Principle Investigator Dr Georgia Black will look at safety netting and re-consultation
for lung cancer symptoms to see how the current strategies of safety netting are implemented in
General Practice, with regard to patients who present with common lung symptoms with low
predictive value, and to identify any unintended negative effects of safety netting, from the
perspectives of both doctor and patient.

•

£139,905 - Principle Investigator Mr Robert Hynds aims to establish how cells grown from preinvasive lesion biopsies differ from those grown from healthy airway biopsies with a view to
developing therapies that target pre-invasive cells but allow healthy cells to survive.
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£ 139,599 - Principle Investigator Prof Sam Janes wili research the possibility of developing a
simple and statistically robust method for general population screening for lung cancer
using only a mouth swab from the patient. The primary aim of the research is to enable a
method whereby patients could test their own mouth swabs on smali machine in a pharmacy,
The two continuing projects supported by Roy Castle Lung Cancer Foundation are:
•

The Liverpool Lung Project.
As mentioned earlier, the Charity has funded the Liverpool Lung Project - a risk model - at the
University of Liverpool for several years and stili continues to do so, This work is an
important step towards GPs being able to offer screening to those with a higher risk of lung
cancer in the near future,

•

University

of Nottingham Clinical Research Fellowship

The Charity agreed to part-fund Clinical Research Fellow Dr Gavin Jones at the University of
Nottingham, to assist with his study, "The Use of Chemotherapy in People with Lung CancerAn Analysis of the National Lung Cancer Audit and the Systemic Anti-Cancer Therapy
Dataset",
Funding to the value of £80,000 per year has been agreed for 36 months, starting from
January 2016,
Lung Cancer Prevention through tobacco control
The Foundation has long campaigned against the adverse impact on public health of tobacco
products, It has also supported smokers throughout their attempts to quit the habil. This has involved:
•

Working collaboratively in the field of tobacco control, campaigning and lobbying alongside local,
regional and national organisations including Liverpool CCG, Tobacco Free Futures,
ASH Wales and Public Health England, to smoke-free cars and plain packaging on tobacco
products,

•

Delivering training to public-facing professionals including North West Dental Deanery,
Merseyside Fire and Rescue Service, The Society and College of Radiographers, and Edge Hill
University nursing degree students,

The charity's FagEnds service has been providing smoking-cessation
support to the people of
Merseyside since June 1994, helping thousands of people to become smoke- free, In 2015 Liverpool
City Council invited tenders for the service contract, which was ultimately awarded to a national service
provider. FagEnds' contract with the City Council ended in July 2016.
Quit Support is our free interactive online stop-smoking community. Quit Support offers those who
need it a full range of hints, tips and advice on stopping smoking or reducing their nicotine intake.
Our trained stop-smoking advisors use tailored support packages to make the cessation process as
convenient as possible. Members trying to stop smoking are offered a full range of hints and advice
and they can chat with others going through the same experience.
By December 2016, Quit Support had more than 5,000 registered members. Over 500 of these
members were regularly posting online each month and interacting with each other. Although a
member would need to register to interact, analysis shows that, on a monthly basis, an average of
40,000 individuals accessed the forum.
Quit Support will always encourage users to access help and support from their local stop-smoking
services, which can make it four times more likely that they remain smoke-free. The forum also
supports clients of local stop-smoking services outside normal working hours.
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The Lung Cancer Prevention directorate also delivered bespoke training (around £3,500 +VAT per
organisation) including 'Smoking Cessation & Mental Health to public-facing professionals including

Cygnet Health and Mersey Care.

At the 47th Union World Conference on Lung Health & Tuberculosis, held in Liverpool in October2016,
the Charity chaired several sessions with keynote speakers. Our information booth at this event
provided thousands of visitors with information material on early signs and symptoms of lung cancer,
while our giant inflatable MEGA Lungs display attracted worldwide attention.
Melody Holt of the Prevention Directorate also co-authored a paper, 'Smoke-free hospital site
conversations: how nurses can initiate change', which appeared in the British Journal of Nursing.
Education and Prevention
The Cut Films Project now forms the core of the charity's Education and Prevention youth charity. It
engages young people to consider the issue of smoking through interactive film-making workshops
made in schools and youth centres. The main aim is to help young people persuade their friends and
peers not to take up smoking.
Young people collaborate to write, direct and produce short films, which they then share via social
media. The process is supported at a local level within schools and community youth groups through a
series of workshops and assemblies, and online through free interactive and downloadable resources.
The strategic objectives of Cut Films are two-fold: to educate young people about tobacco and
smoking to support them to make healthy life choices; and to increase participation by young people
and education professionals in the annual National Cut Films Competition.
Initially, the charity is focusing on expanding in three key geographical locations: London, Liverpool I
and the North West, and Glasgow.
As the young people we engage with are mainly students attending school or college, our activities take
place in the course of the academic year. Thus, between September 2015 and July 2016 we
accomplished the following:
Films made - 420
Young people involved directly - 3650
Schools worked with - 59
Youth organisations worked with - 16
Number of workshops - 385
Partnerships - 6
101,950 views on YouTube in 2016, up 39% from 2015
Key Achievements in competition year 2015-2016 included:
Merger with Roy Castle Lung Cancer Foundation
Held National Cut Films Awards ceremony at SAFTA HQ in July 2016, and also two local awards
ceremonies in Liverpool and Richmond
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Compleled an Erasmus Plus project 'EU Smokefree
organisations in Sweden and Slovenia
Completed

the Cancer Research

UK feasibility

Youth Network' in partnership

study

Awarded funding to deliver an Isle of Man Cut Films in the academic
Received

commission

with youth

year 2017/2018

to deliver a pilot on shisha awareness in Barnet

Looking ahead, the charity aims to develop a longer-term strategy for Cut Films, while continuing to grow
participation
in the competition, developing its reach within Europe and diversifying its income streams.
Lung Cancer Information

and Support

Services

Early diagnosis is vital to ensure that curative treatment is possible and
outcomes.
We have seen progress with a number of screening projects
public awareness campaigns on signs and symptoms. Data for England
37% of people being diagnosed when their lung cancer is treatable and
Support through

diagnosis

to improve clinical
and the impact of repeated
for 2015 has improved with
potentially curable.

and treatment

1-1 Support
In 2016 we redesigned and marketed our online and phone-based
support. We introduced a new
team of sessional nurses to ensure our support reflects clinical practice and guidelines. This
increased email, helpline and online support requests to 283 per month. The services are used by
those with a diagnosis,
those concerned about symptoms and carers. We carried out an audit of the
service and found that the four key issues were: emotional and psychological
support, information
on lung cancer, local support groups and addressing financial issues.
In the course of the year our online forum, a community for those affected by lung cancer, grew from
1,598 to 2,113
members. The number of actíve users posting each month grew by 20%.
Financial Support
Since 2012 we have offered one-off grants to those with lung cancer
day costs and bills has deteriorated due to their cancer.
In 2016 we
with grants, distributing a total of £75,572 (2015: £58,333). We were
of funding from Principal Law, relating to people who may have had
relating lo lung cancer.
Approximately
in supporting

300 Specialist Nurses, MacMillan
patients in receiving this funding.

Advisors

whose ability to manage day to
supported 462 (2015: 378) people
supported by an additional stream
exposure to industrial risks factors

and Palliative

Care Specialists

were involved

"Roy Castle Lung Cancer Foundalion has been very helpful to me. It's laken away a lot of stress &
worries I've had by talking to people in the same situation. A big thank you, the grant has helped me
towards being & feeling human again." Patient - Tiverton, Devon.

"Thank you so much for the gran

